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RCA admisnej pary z PG
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PRIHOVOR RIADITELA

FOREWORD BY THE COMPANY DIRECTOR

Vazeni kolegovia,

rok 2018 hol pre nasu spoloénast mimoriadne produktivny a ispesny. Do-
koncili a odovzdali sme zasadné milniky na technicky a odborne kampli-
kovanych projektoch v jadrovej energetike menovite:

» kompletizacia, komplexné skusky a odavzdanie EPC projektu Nudzovy
diesel-generatorovy systém 3x3300 kW, Bezpetnostna trieda 2, Seiz-
micka trieda 1a, JE Machovee 34,

» ukoncenie etapy vyroby a implementacie EPC projektu Rekonstrukcia a
modernizacia RCA admisnej pary z PG, Bezpetnostna trieda 1, Seizmic-
ka trieda 1a, JE Dukovany,

» kompletizacia a skusky EPC projektu Mohilné dieselové generatory
2x800 kW, Bezpetnaostna trieda 3, Seizmicka trieda 1a, JE Mochovce 34.

Zaroven sme holi schopni nadviazat na nas dobry profesijny zaklad v te-
pelnej energetike a paralelne pokracovat va vystavbe malych a strednych
priemyselnych zdrojov tepla. V neposlednom rade sme napredovali v pet-
rochemickom a chemickom priemysile, kde sme okrem klasickych projeke-
nych, inzinierskych a vyrobno-dodavatelskych projektov zrealizovali aj zlo-
7ité R&D ulohy v oblasti chemickych strojov. Divizia ROEZ Stress Analyses
(RSA] sa transformuje na aktivne centrum znalosti a rozvoja spolo¢nosti.
Toto smerovanie deklaruje aj zmenou nazvu z pévodneho RSA na RGD.
Z pocetného stavu pracovnikov kvality z jadrovych projektov vznikéd nova
divizia QA, ktorej ambiciou je byt integratorom vsetkych ¢innosti v oblasti
kvality a bezpetnosti projektov pre interné potreby, ako aj pre externych
zékaznikav. Vyrazne sa profesionalizovali divizia Riadenia projektov [PPR]
a divizia Projektovania a inzinieringu (ING) vdaka vychove juniorav, ale aj
prichadom skusenych senior pracavnikov. Rok 2018 bol rekardnym v do-
siahnutej vykonnosti spolocnosti, o potvrdzuje historicky najvyssi abrat
spolocnosti. Zaroven ako nevyhnutny nasledok zvySenej vykonnosti histo-
rickym spdsobom rastli mzdové, rezijné a investicné naklady.

Dakujem nasim pracovnikom za excelentny vysledok, predovéetkym tym,
ktori prispeli angazovanim sa celou svojou myslou a celym svajim srdcom.
Ich pracavny vysledok a Uspech je zrejmy nam vsetkym a chvali sa sam
bez dalej vacsej publicity.

VéZeni zékaznici,

dakujeme Vam za stéle partnerstvo, predovsetkym Vam zo spoloénaosti
Slovenské elektrarne, CEZ, Unipetrol a Slovnaft, ktori ste nasimi dihodo-
bymi spolahlivymi obchadnymi partnermi. Najcennejsimi projektmi su pre

nas tie, pri ktarych sme mohli spolotne rast a ziskat vedomostnu zaklad-
nu do buduicnosti.

Prajem Uspesny rok 2018.

Dear calleagues,

The year of 2018 was an extraordinary productive and successful for our company. We
have finished and handed over essential milestanes at technically and professionally
complicated projects in nuclear power engineering, namely:

completion, commissioning tests and handover of the EPC project Emergency Diesel
Generatar System 3x3300 kW, safety class 2, seismic class 1a in Mochovce 34 NPP;
completion of fabrication and implementation milestone of the EPC project Recon-
struction and Upgrade of Admission Steam Quick-Acting Valves [MSIVs] from SG,
safety class 1, seismic class 1a in Dukavany NPP;

completion and testing of the EPC project Mobile Diesel Generators 2x800 kW, safety
class 3, seismic class 1a in Mochovee 34 NPP.

We have been able to follow in our good professional basis in thermal power and conti-
nue in parallel with construction of small and medium industrial heat treatment plants.
At last but not least, we have accelerated in petrachemical and chemical industries,
where in addition to conventional designing, engineering, fabrication and supply pro-
Jjects, we have completed also complicated RED issues in the field of chemical machi-
nes.

The ROEZ Stress Analysis Division [RSA] is being transformed to an active knowledge
and company development centre. This arientation has been declared by change of the
name from the original RSA to RGD.

New QA Division has been formed from the number of quality employees involved in
nuclear projects. Its ambition is to be an integrator of all project related quality and
safety activities for corporate needs as well as for external customers.

We have significantly professionalised the Project Management Division and the Design
and Engineering Division thanks to education of juniors as well as by hiring experienced
senior staff.

The year of 2018 was a record-breaking concerning the company performance which
was confirmed by the historically highest company turnover. As an inevitable result of
the increased performance, also salaries, overhead and investments costs were histo-
rically increasing.

I would like to thank to our employees for the excellent result, in particular to those who
have contributed by involving their entire mind and their entire heart. Their work results
and success are evident, and praised themselves without any further higher publicity.

Dear clients,

We waould like to thank you for your partnership, in particular to those from Slovenské
elektrdrne, CEZ, Unipetrol and Slovnaft, who belong to our long-term reliable business
partners. The mast valuable prajects for us are those at which we can grow together and
acquire a knowledge basis for the future.

I would like ta wish you successful year of 2018.
Yours sincerely,

Michal Lecky
CEO and Managing Director



PROFIL SPOLOCNOSTI

COMPANY PROFILE

Spolo¢nost bola zalozena v roku 2004 a za dobu svojej existencie sa vyprofilovala
ako kamplexny dodéavatel prevadzkovych suborov a investi¢nych celkov s akcen-
tom na strojnu technoldgiu v jadrovej, klasickej a vodnej energetike, v petroche-
mickom a chemickam priemysle.

Cinnosti spolo&nosti ROEZ st rozdelené na projekéné a inZinierske sluzby, expert-
né inzinierske sluzby v ablasti vyskumu a vyvoja strojnatechnologickych zariade-
ni, zdzemie vyrohneha zavodu s vlastnym vyrohnym programom a montaznymi
kapacitami, distribucny program Specializovanych kusovych dodavok s expedic-
nymi sluzhami a komplexné riadenie investicnych projektov vratane uvadzania
do prevadzky.

Spolognost mé preverenu inZiniersku a realizaént zakladnu, takZze moze riesit
narocne strojnotechnologicke realizacie a komplexné EPC kantrakty na kIUg, kto-
ré v sebe zahriuju nielen typicky rozsah inzinierskych a realizacnych ¢innosti, ale
aj oblast vyvoja a kvalifikécie zariadeni a diela ako celku. To vSetko pod jednou
strechou.

» Skusenosti v manazmente rychlych technologickych projektov viazanych na
odstavky velkych prevadzok

» Kompletny strojnotechnaologicky balik pod jednou strechou (Projektovanie, In-
Ziniering, Vyskum a Vyvaj, Kvalita, Vyroba, Montaz a EPC riadenie)

The Company was established in 2004; since then it has profiled as a EPC con-
tractor

of the operating packages and investment units with focus on mechanical tech-
nology in nuclear, conventional and hydro energy, chemical and petrochemical
industry.

The activities of ROEZ are divided in designing and engineering services, ex-
pert research and development engineering services in the field of mechanical
technologies, fabrication plant with own production pragramme and assembly
capacities, distribution pragramme for delivery of specialised packages and ex-
pediting services and comprehensive management of the investment projects
including their commissioning.

The Company has an experienced engineering and implementation capacity
therefare it may deal with severe implementation of mechanical technology, co-
ver-all turn-key EPC contracts which contain both the typical scope of the en-
gineering and implementation as well as the development and qualification of
equipment and the entire systems. You can find all of that under ane roof.

» Experience in management of quick technological projects bound to outages
of large operations

» Comprehensive mechanical and technological package “under the same roof”
(Design, Engineering, Research and Development, Quality, Manufacture, Insta-
lation and EPC Management]

Veduici pracovni€i ROEZ

ROEZ Management



ORGANIZACNA STRUKTURA SPOLOCNOSTI

COMPANY ORGANISATIONAL STRUCTURE

VEDENIE SPOLOGNOSTI / COMPANY MANAGEMENT

Riaditel spolocnosti / Company Director

DIViZIA ADMINISTRATIVA | ADMINISTRATIVE DIVISION

Ekonomickeé a personalne oddelenie/
Financial and HR Department

Obchodné oddelenie / Sales Department

Vykonny riaditel’ pre zmluvné vztahy /
Executive & Contract Director

Zmocnenec vedenia pre QA /
QA Management for Deputy

Hlavny ekondm a tétovnik /
Head of Finance and Accountant

Obchodny riaditel / Sales Director

Pomocny uctovnik /
Assistant Accounting Officer

Administrator obchodnych ¢innosti /
Sales Activities Administrator

Personalista / Human Resources Officer

Asistent / Assistant

DIViZIA PROJEKTOVA PRIPRAVA A PROJEKTOVE RIADENIE / PROJECT PREPARATION AND PROJECT MANAGEMENT DIVISION

Veduci divizie PPR / Head of the PPR Division

Manazér rozvoja obchodu PPR / Business Development Manager

Technicka priprava ponuk / Technical Solutions Preparation

Projektové riadenie / Project Management

Pracovnik pre pripravu rozpoctov, technickych a cenovych éasti pontk /
Specialists for Elaboration of Technical Solutions and Budgets

Team projektovych manazérov /
Team of Project Managers

DIViZIA PROJEKTOVANIE A INZIN-

IERING (ING) / DESIGNING AND

DIViZIA VYSKUM A VYVOJ (R & D)
/ RESEARCH AND DEVELOPMENT

DIViZIA TECHNOLOGICKE ZARIADE-

NIA (KDO) / PROCESS EQUIPMENT

DIViZIA KVALITY /

DIViZIA SPRAVY BUDOV (FSM) /

ENGINEERING DIVISION DIVISION QUALITY DIVISION (QA) FACILITY SERVICES DIVISION

DIVISION

Veduci divizie ING / Veduci divizieR& D / Veduci divizie KDO / Veduci divizie QA / Veduci divizie FSM /

Head of ING Division Head of R & D Division Head of KDO Division Head of QA Division Head of FSM Division
Manazér rozvoja obchodu ING / Manazér rozvoja obchodu R&D / Manazér rozvoja obchodu KDO / Manazér rozvoja obchodu QA / Manazér rozvoja obchodu FSM /
M Develoy Manag o lof Manag — ) o Freeh Devel > o H P

Predajny a expedicny tim /

Pracovnik pre spravu objektov /
Sales and Expediting Team

Facility Services Manager
Pracovnik pre priemyselné a Spec.Cistenie /
Industrial and Special
Cleaning Manager

Design management team Team vypoctarov / Team of Analysts Tim pre systémovu kvalitu / QA team

Strojny projekcny tim /

Mechanical design team - - Tim pre STD / ATD Team

Stavebny projekcny tim / _ _ Tim kontroly zvarania /
Civil design team IWE, EWE Team
Vypoctdrsky tim / _ _ Pracovnik pre personalny leasing /
Calculation team Tim OTK / QC team Personal Leasing Manager

Projekcny tim Elektro a SKR /
Elektrical and I16C team

DIViZIA VYROBA | FABRICATION DIVISION

Veduci divizie VYR / Head of VYR Division

Predvyrobna etapa / Pre-Fabrication Stage Vyrobna etapa / Fabrication Stage

N . . . . L , Uvéadzanie do Udrzba a servis /
ManaZment / Konstrukcia / Vyroba / Nakup a logistika/ Vyroba / a3 A 7 g
Ulvelee) f Sislfzs Management Construction Fabrication Purchasing and Logistic Fabrication taridE2  Emiem Cup‘_:%?:;l;z’ilng AZZ??;%S
ManaZér rozvoja | Projekt manazér pre Teamleader pre Teamleader pre
ohchodu vyrob! yrobné zakazki 2 a a 2 ot - Majster vyrob Veduci realizacie uvadzanie do Gdrzbu
Busingss v/ P\%ject Manugeryfér sz;ngetzzségge; é . Fifr?g;’;g:\gﬁ] tr?;l/e - I-gs;l;fypnuiﬁﬁg r/ fJ:ubricvr;/tiunY/ montaze / prevadzky / a servis / Team-
Development Fabrication 9 Foreman Head of Erection Teamleader leader for Mainte-
Manager Contracts for Commissioning | nance and Service
Technoldg vyroby / q n
- - - Fabrication TeamPprat’:10vr]|k0\§nakupu ! Zamocnici, zvaraci, montazni pracovnici / Fitters, Welders, Assembly Officers
Technologist urenasing feam




HLAVNE EKONOMICKE UKAZOVATELE

MAIN ECONOMIC INDICATORS

4.1 KOMENTAR K HOSPODARENIU

Patvrdil sa predpokladany vyrazny narast obratu v roku 2018. Tento narast vSak nemusi
znamenat trend do budlcnosti, kedZe trendy v investitnej vystavbe v tazkom priemysle
nie su jednoznacne uchopitelné (aka napr. v stavebnictve]. AvSak navySenim kapacit na
vSetkych Urovniach v spolo¢nosti mozno predpokladat zvySenie pravdepodobnosti ucho-
penia vacsieho trhového podielu. Tomuto predpokladu nahréva aj vypadok EPC dodavatelov
v Slovenskej a Ceskej republike z dévodu neschopnosti sa prispdsobit podtu, Struktire a
padmienkam investi¢nych prilezitosti v klasickej energetike.

Predpokladame dalSie stahilné hospodarenie spolotnasti. Potas hospodarskehao roka 2018
hola prevadzka spolocnosti financovana z viastnych zdrojov a zo zdrojov spolocnikaov. Ban-
kové tverové ramce boli vyuZité na vystavovanie bankovych zabezpetovacich nastrojov.

Neexistuju Ziadne udalosti osobitného vyznamu, ktoré by nastali po skonceni U¢tovného
obdaobia 2018.

Spolognost nema vytvorend organizaénul zlozku v zahraniti. Aktivity v Ceskej republike su
realizavang prostrednictvom samostatnej spolocnasti ROEZ Energo Praha, s.r.o.

Zisk na rozdelenie za Uctovné obdobie 2018 je vo vyske 1.080.159,83 €. Valnému zhromaz-
deniu bol predloZeny navrh na vyplatu spolaénikom podfa podielu na zékladnom imani.

Spolotnost investovala do vyskumu a vyvoja 333 919,33 €, kankrétne do vyvoja technolégii
v jadrovom a chemickom priemysle a do vyvoja kavovej 3D tlace.

ik N L « N
Unipetrol, Ceska republikas
Unipetrol, Czech Republic, New Compressor Station, 2x10,000 Nm3/hour

4.1 COMMENTARY TO THE ECONOMIC RESULTS

The expected significant increase of turnover in 2018 was confirmed. However, the increa-
se need nat to mean the future trend since trends in capital construction in heavy industry
cannat be unambiguously taken (like for example in civil construction]. But the increase
of capacities at all company levels provide an assumption of the increase of probability of
assuming a higher market share. This assumption is supported also by the lack of EPC con-
tractors in Slovakia and in the Czech Republic because of inability to adapt to the number,
structure and conditions of capital oppartunities in the conventional power engineering.
We suppose further stable economic activities of the company. During the fiscal year 2018,
the company operation was financed from own resources and from shareholder’s resour-
ces. Bank loans were used for issuance of bank securities.

No event of special significant exist that would have occurred after the end of the fiscal
year 2018.

The company does not have established any organisational branch abroad. Activities in the
Czech Republic are executed by a separate company ROEZ Energo Proha, s.r.o.

The profit to be distributed for the fiscal year 2018 equals to € 1,080,159.83. A proposal for
paying to the shareholders according to their shares in the nominal capital was presented
to the General Meeting.

The company invested € 333,919.33 to the research and development, namely to the deve-
lopment of technologies in nuclear and chemical industries, and to development of metal
3D printing.

K .
ovVakempresorova stanica, 2x10,000 Nm3/hodina /



4.2 VYVOJ OBRATU / TURNOVER DEVELOPMENT

CELKOVY OBRAT / TOTAL TURNOVER

18000000,00 € 16163 770,00 €
16 000 000,00 €
14000000,00 €

10578 664,00 €
b 9504841,00 €
12000 000,00 € 9409 851,00 €

10000000,00 €
8000000,00 €
6000000,00 €
4000000,00 €
2000000,00 €

4.3 VYVOJ NAKLADOV / COSTS DEVELOPMENT

CELKOVE NAKLADY / TOTAL COSTS

16 000 000,00 €
14839130,00 €

14000000,00 €
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Unipetrol, Beska republika, Nové energeticke centrum, 70 t/h
Unipetrol, Czech Republic, New Energetic Centre, 70 t/h




4.4 vYV0J CISTEHO ZISKU PRED ZDANENIM / NET PROFIT BEFORE TAXATION

CISTY ZISK | NET PROFIT

1600000.00¢ 1499 760,00€
1329 880,00€

1400000,00 € \

1279279,00 €
1200 000,00 €
1000 000,00 €
800 000,00 € 974399,00 €
600 000,00 €
400 000,00€
200 000,00 €

2015 2016 2017 2018

4.5 DALSIE HOSPODARSKE UKAZOVATELE SPOLOCNOSTI / OTHER ECONOMIC INDICATORS OF THE COMPANY

Majetok neobezny / Non-current assets 681 362,00 €
Majetok obezny / Current assets 7248 978,00 €
Naklady buducich ohdobi / Deferred costs 3073,00 €
Prijmy buducich ohdabi / Accrued receipts -€
MAJETOK SPOLU / TOTAL ASSETS 7933413,00€
Zakladné imanie / Registered capital 132 775,00 €
Zakaonny rezervny fond / Mandatory reserve fund 204 026,00 €
Fondy tvorené zo zisku / Funds from profit 476 972,00 €
Nerozdeleny zisk / Undistributed profit 1080160,00 €
Zavazky dlhodohé / Long-term liabilities 37 098,00 €
Zavazky kratkodobe / Short-term liabilities 5868 439,00 €
Rezervy kratkodobé / Short- term reserves 133 943,00 €

ZAVAZKY SPOLU / TOTAL LIABILITIES 6039480,00 €
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Viyvoj poctu pracavnikov kulminoval blizka hod-
noty 200 pracovnikov, z ¢oho zhruba polovicu
tvaria inZinierski a riadiaci pracovnici a zvysnu
polavicu vyrobni a realiza¢ni pracavnici. Nepred-
pokladédme dalsi nérast pracavnikav, skor cias-
tognu optimalizaciu pracovnych miest a zvySo-
vanie produktivity prace.

ODVETVOVE CLENENIE ZAKAZKOVEJ NAPLNE

SECTOR SEGMENTATION

VYVOJ POCTU PRACOVNIKQV
DEVELOPMENT OF THE HEADCOUNT

The number of employees culminated near the
figure of 200, out of which approximately half
are engineers and managers, and the remai-
ning half are manufacturing and execution wor-
kers. We do not assume any further increase of
manpower, rather a partial optimisation of posi-
tions and increase of work productivity.

VYV0J STAVU PRACOVNIKOV V PRIEBEHU ROKOV 2016 - 2019
DEVELOPMENT OF THE HEADCOUNT OVER THE YEARS 2016 - 2019
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Z pocetnehu stavu pracuﬁuv kvalltyMch proje b
neva divizia QA, ktorej ambiciou je byt integratorem.ySetk L EL‘ :! f:
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INVESTICIE

INVESTMENTS

Investicie za rok 2018 celkovo predstavovali hodnotu 621 624,00 €, pricom
jadro investicie v hodnote 523 481,00 € predstavavali vyrohné stroje, dalej to
boli meradla, vypoctova technika a software. Ak zohladnime aj investicie do
vozoveho parku prostrednictvom operativneho leasingu, tak celkové hodnota
investicii predstavovala 839 142,00 €.

Planované investicie na rok 2019-20 su predovsetkym do novej sklado-
vo-logistickej pristavby, dalej bude vrchaolit implementacia nového in-
formacneého systému, vratane systemu pre riadenie vyroby tj. vyznam-
nejsiu hodnotu budd predstavovat naklady na software a hardware.
Rovnako budlu pokratovat investicie do strojneho vybavenia. Celko-
va hodnota investicii za uvedené obdobie by mala predstavovat cca
800 000,00 €.

KVALITA

QUALITY

Uspesne prebehla prva etapa implementacie nového informacného systému a
to maodulu pre riadenie dokumentacie a modulu pre meranie vytaZenaosti zdrojov.
Na zaklade toho bolo mozné prijat prvé opatrenia na zefektivnenie vytazenosti
zdrojov.

Dal&imi spinenymi cielmi v kvalite bolo spominané zaloZenie divizie QA, zakupenie
a rozheh implementéacie modulu pre riadenie kusovej vyraby.

Cielmi v oblasti kvality a zlepSovania procesov pre ohdohie 2019-20 st nové mo-
duly pre zlepSenie a zefektivnenie persanalnych procesov a zabezpecenie plnenia
poziadaviek novej narmy IS0 45001:2018.

V oblasti auditov sme absolvovali Gspesny zakaznicky audit spolo€nastou Slov-
naft, a.s. na oblast vyroby tlakovych nadob, vymennikov a procesnych nadab, kto-
ry je predpokladom na zapisanie tohto vyrobného programu na vendor list spo-
lo€nasti Slovnaft, a.s. a zaraven skupiny MOL GROUP.

In total, the investments for 2018 represented € 621,624.00, while care in-
vestments amounted to € 523,481.00 comprised fabrication machines, mea-
suring devices, computation technology and software. If we take into account
also investments into the car fleet through operative leasing, the total amount of
investments equalled to € 839,142.00.

Investments planned for 2019 and 2020 represent mainly a new warehousing
and logistic facility, completion of implementation of the new information sys-
tem, including the production management system, i.e. the mast significant va-
lue will represent software and hardware costs. The investments to machinery
will cantinue as well. The total sum of investments far the mentioned period sho-
uld represent approximately € 800,000.00.

We have successfully finished the first stage of implementation of the new in-
formation system, namely the documentation management module and the
resource load efficiency measurement module. Based on the results, we could
have adopted the first measures to increase the resource load efficiency.

Other fulfilled abjectives in quality were the aforementioned establishment of the
QA Division, purchase and start-up of implementation of the tailor production
management module.

The objectives in quality and improvement of processes for 2019 and 2020 are
new modules for improvement and increase of efficiency of personnel processes
and assurance of fulfilment of requirements of ISO 45001:2018.

In the field of audits, we have passed successfully the customer’s audit made
by Slovnaft, a.s. related to fabrication of pressure vessels, heat exchangers and
process vessels that precanditions registration of this fabrication programme in
the vendor list of Slovnaft a.s. and also the MOL GROUP.



PODPORILI SME

WE SUPPORTED

Tradiéne sme aj tento rok podporili v nasom regione zakladné skoly, materské
Skaly, folklérne slavnosti, Sportove a spolocenske podujatia pre mladych, matky s
detmi a znevyhodnene skupiny. 0 nasich aktivitach informujeme aj prostrednic-
tvom nasej weh stranky.

Novinkou je projekt podpory detského hudobného telesa DA CAPO ENSEMBLE
zalozeng pri ZUS Levice, ktory zaujimavym spésobom zdruzuje a motivuje k ex-
celentnym hudobnym vykonom deti od Utleho veku. Nasim spoloénym mottom
tohto projektu je ,Synergia hudby a priemyslu”.

Nasa podpora sa do budtcna bude zameriavat na taziskové regiany zakazko-
vej naplne, ktorymi sa stavaju lokalita JE Dukovany, Unipetral Litvinav, Unipetrol
(Spolana] Neratavice, kde by sme radi vytvarali pozitivny vztah s verejnostou za-
siahnutou tazkym priemyslom.

Also in this year, we have traditionally supported elementary schaals, kindergar-
tens, folklore events, sports and sacial events for young people, mothers with
children and disadvantaged groups in our region. We inform of our activities also
through our web site.

The new is the support provided to the child’s orchestra DA CAPO ENSEMBLE
established at the Elementary Art School in Levice assaciating and mativating
children from an early age to excellent musical performances in a very interesting
way. Our common motto of this project is the “Synergy of Music and Industry”.

In the future, our support will be focused on main regions of our projects that are
becoming the Dukavany NPR Unipetral Litvinav, Unipetrol [Spolana) Neratovice
where we would like to create a positive relation with the public affected by heavy
industry.




SPRAVA AUDITORA

AUDITOR’S REPORT
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Aktualne zakontrahovany zakazkovy hoom bude doznievat kancom roka 2019. Pre
udrzanie aktualneho stavu personalnych a vyrobnych kapacit budu absolutne kli-
€ové cielené marketingové a obchodné aktivity, ktorymi je potrebné udrzat a zvysit
trhovy podiel najma v Ceskej republike, kde v stiéasnosti mame etablovant lokalnu
inZiniersko-riadiacu zlozku a dielenské priestory v prazskom regione. Pokracujeme
v budovani integrovaného obchodného oddelenia, ktoré bude zloZené z business
development manazérov z jednotlivych divizii, ¢ize bude fungovat tak v ramci ho-
rizontalnej, ako aj vertikalnej organizacénej struktury. Délezité je ziskavanie zakaz-
kovej naplne zlozené z mixu projektov vykonavanych na zaklade zmluv EPC a ma-
lych a strednych zakaziek pre jednotlivé divizie (inZinierske prace, vyroba, dodavky,
montaze..), ktorou sa da zaistit optimalne financovanie spolocnosti. Skutoénymi
marketérmi spolocnosti budi nase autentické osobnosti s excelentnou profesijnou
histdriou, ktori maju viziu a chcu ju presadit.

V oblasti realizacie nas ¢aka dalsia cielena vychova technickych a riadiacich lidrov,
zavedenie modulu zakazkovej vyroby ako nevyhnutného nastroja pre zvySovanie
produktivity vyroby a montaze. Délezitym milnikom bude nové skladovo-logistické
centrum, ktorym chceme viac stransparentnit a zrychlit tok zakladnych materialov,
tovarov a vyrobkov v ramci vyroby a vlastnych projektov.

Filozofia nasej spolocnosti je od zaciatku postavena na neustalom objavovani a zdo-
konalovani, €o je hybnou silou nasho uspechu. Rok 2019 bude rokom pétnasteho
vyrocia od zaloZenia spoloénasti. Pevne verim, Zze budeme mact bilancovat patnast
uspesnych rokov a tesit sa na dalSie perspektivy, v ktorych zuzitkujeme nase vybu-
dované know-how.

0¢i, rozum, srdce vo vSetkom ¢o robime!
Eyes, sense and heart in everything we do!

The currently contracted projects’ boom will finish at the end of 20189. In order to
maintain the current personnel and production resources, targeted marketing and
business activities will be crucial by which the market share need to be maintained
and increased mainly in the Czech Republic where we have currently established a
local engineering and managing branch and workshop premises in Prague region.
We continue with development of an integrated business unit composing of busi-
ness development managers from individual divisions. The unit will operate in both,
the horizontal and the vertical organisational structures. It is important to conclude
contracts consisting of the mix of projects implemented on the basis of EPC con-
tracts and small and medium projects for individual divisions [engineering works,
fabrication, supply, installation etc.) enabling to ensure an optimum financing of
the company. Real marketers of our company will be our authentic persons with an
excellent professional background who have a vision and want to break through.

In the area of execution of works, we are facing to the further targeted education of
technical and managing leaders, implementation of the tailor fabrication module
as a necessary tool for enhancing the production and installation productivity. An
important milestone will be our new warehousing and logistic centre by which we
want to speed up and make the flow of raw materials, goods and products within
our own production and projects even more transparent.

From the early beginning, the philosophy of our company has been based on per-
manent discovery and improvement which is a driving force of our success. In 20189,
we will celebrate the fifteenth anniversary of our establishment. It is my firm belief
that we will be able to look back upon the fifteen successful years and look forward
to next prospects in which we will utilise our acquired know-how.



Vedenie spoloénosti
Headquarters
adm@roez.sk

T +421 630 7950, ext. 530

M +421 907 879 054

TyrSaova 2354/2, 934 01 Levice

Obchod
Sales
obc@roez.sk
T +421 630 7950, ext. 501
M +421 905 580 805
TyrSova 2354/2, 934 01 Levice

Sprava budov
Facility services
fsm@roez.sk
T +421 630 7950, ext. 509
M +421 915 751 532
TyrSova 2354/2, 934 01 Levice

KONTAKT
CONTACT

Integrovana kvalita a bezpeénost
Integrated quality and safety
kva@roez.sk
T +421 630 7950, ext. 532
M +421 905 416 344
TyrSova 2354/2, 934 01 Levice

Vyroba
Fabrication
vyr@roez.sk

T +421 630 7950, ext. 508
M +421 917 750 853
Sokolovska 70, 934 01 Levice

Projektové riadenie
Project Management
ppr@roez.sk
T +421 630 7950, ext. 525
M +421 907 385 729
TyrSova 2354/2, 934 01 Levice

ROKEZ

Technologické zariadenia
Process Equipment
kdo@roez.sk
T +421 630 7950, ext. 505
T+421 918 904 879
TyrSova 2354/2, 934 01 Levice

Vyskum a vyvoj
Research and Development
rsa@roez.sk
T +421 630 7950, ext. 315
M +421 917 092 243
Leskova 3/A, 811 04 Bratislava

Projektovanie a inZiniering
Designing and Engineering
ing@roez.sk
T +421 630 7950, ext. 305
M +421 305 970 962
Leskova 3/A, 811 04 Bratislava



