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PRIHOVOR RIADITELA

FOREWORD BY THE COMPANY DIRECTOR

Vazeni abchadni priatelia,
Vazeni kolegovia,

rok 2019 bol v znameni systéemavych opatreni v prospech vykannasti do buduicich rokav a v
znameni ziskania zdravych dlhodohych projektav. V ramci diverzifikacie rizik bolo nevyhnutne za-
gat so zvatsovanim podielu zakazkavej naplne v inych odvetviach. Uspesne sa podarilo presunut
objem vykanov da realizacie investicnych projektav v chemii a petrochémii a do klasickej tepelngj
energetiky a znizit doteraj$iu vyznamnu zavislost na jadrovej energetike. Uspesne sme odovzdall
niekolko zaujimavych projektav v chemickam priemysle, kde sme dokazali vyuZit nase praktic-
ke skusenasti z jadra, a to najma v ohlasti projektoveha manazmentu, kvality, nasich procesnych
skisenosti a skiisenosti z uvadzania do prevadzky. Ceska republika sa ndam ako novy trh po rokoch
Usilia a nevyraznych obchodnych vysledkov nadalej otvara. Upeviujeme si dveru v miestnej ener-
getike, najma v spolognosti CEZ, a.s.

Nasa divizia R&D zvladla viacero pozoruhodnych vyskumnych uloh. Najvacsim tromfom bolo
technicke rieSenie naveho tpavkaveho reaktora, ktore bola zakladom pre Uspesné ziskanie velkéha
EPC projektu rekanstrukcie vyrobne tpavku pre skupinu Unipetral. V oblasti realizacie st cennymi
dalsie skusenosti v spolo¢nasti Slovnaft, a.s. na projektoch vybudovania novej blendovacej stanice
a novej kaldny. Za zmienku stoji transformaécia nasej divizie priemyselného upratovania na kam-
plexného poskytavatela priemyselného facility manazmentu a ta nielen v oblasti soft, ale aj hard
sluzieb, kde otakavame vyznamny rast v nasledujucich obdaohiach. Prebehli zasadné systemove
opatrenia na divizii vyroba, ktoré nas stali vela energie a vynalozenych financnych prostriedkov.

Dakujem v&etkym nasim pracovnikom, ktori vyvinuli maximalne Usilie v sluzbe nasim zakaz-
nikom a do vnutra nasej spolo¢nostil Ziadne Usilie nad ramec svojich zékladnych povinnosti sa
nestraca, ale stava sa hybnou silou viastného osohného rozvoja a rozvoja nasej spolognasti.

Dakujem nasim zakaznikom za déveru a skveltl spolupracu, najma tam, kde sme boli schopnf
spoloénym usilim vyriesit neotakavang zistenia a situdcie, ktoré su velmi ¢astym sprievodnym
javom brown-fieldovych a odstavkovych projektov.

Vela zdravia a Uspechov v Novam roku 2020.

Dear business friends,
Dear colleagues,

2019 was in the name of system measures in favour of performance in the next years and in
the name of winning healthy long-time projects. Within the risk diversification, it was necessary
to start increasing the share of arders in other fields. We have managed to transfer the volume of
performance into investment projects in chemistry and petrochemistry and into thermal power
generation, and thus to decrease of then significant dependence on nuclear energy. We have ma-
naged to hand over several interesting projects in the chemical industry, where we used our skills
from the nuclear, especially in the field of project management, quality and our process and com-
missioning experience. The Czech Republic, as a new market after years of effort and indistinctive
business results, is still opening to us. We are reinforcing the confidence in us in the local power
market, especially in CEZ, a.s.

Our R&D division has managed several remarkable research tasks. The biggest ace was the
technical solution of o new ammoania reactor that was a basis for our success in a large EPC project
of an ammonia production plant reconstruction for the Unipetrol group. In the field of implementa-
tion, our experience in Slovnaft, a.s. at projects of construction of a new blending station and a new
column is very valuable. It is worth mentioning also the transformation of our industrial cleaning
division to an all-inclusive provider of industrial facility management, naot only in the field of soft,
but also hard services where we expect significant growth in the next periods. Significant system
measures in the fabrication division have been implemented; they cost us a lot of energy and spent
financing.

| would like to say thank you to all our co-workers that have done their best in the service to
our customers and towards our company! No effort beyond their basic duties is lost, it becomes a
driver of their persanal development and development of aur company.

Big thanks go to our customers far their trust and great cooperation, especially where our
common effort led to a solution of unexpected findings situations that are very common in brown-
field and outage projects.

| wish all the best and good luck in 2020.

S dctou
Yours sincerely,

Michal Lecky
CEO and Managing Director
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2 I PROFIL SPOLOCNOSTI

Spolotnost bola zaloZzena v roku 2004 a za dobu svojej existencie sa vyprofilovala aka
komplexny dodavatel prevadzkavych suborav a investicnych celkav s akcentom na stroj-
nu technoldgiu v jadrovej, klasickej a vodnej energetike, v petrochemickom a chemickom
priemysle.

Cinnosti spolotnosti ROEZ su rozdelené na projekéné a inZinierske sluzby, expertné
inzinierske sluzby v oblasti vyskumu a vyvaja strojnotechnologickych zariadeni, zazemie
vyrobneho zavadu s vlastnym vyrobnym programom a maontaznymi kapacitami, distri-
bucny program Specializavanych kusovych dodévok s expedic¢nymi sluzbami a kamplex-
né riadenie investicnych projektav vratane uvadzania do prevadzky.

Spolo¢nost ma preverenu inziniersku a realizacnu zakladnu, takze moze riesit naroc-
neé strojnotechnologicke realizacie a kamplexné EPC projekty na kIUg, ktaré v sebe za-
hriuju nielen typicky rozsah inzinierskych a realizacnych ¢innosti, ale aj oblast vyvoja a
kvalifikacie zariadeni a diela aka celku. To vSetko pod jednou strechou.

o Skusenaosti v manazmente rychlych technologickych projektav viazanych na odstavky
velkych prevadzaok.

» Kompletny strojnatechnalogicky balik pod jednou strechou (Projektovanie, Inziniering,
Vyskum a Vyvoj, Kvalita, Vyroha, Mantaz a EPC riadenie].
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The company was established in 2004, since then it has profiled as a EPC contractor
of the operating packages and investment units with focus on mechanical technology in
nuclear, conventional and hydro energy, chemical and petrochemical industry.

The activities of ROEZ are divided in designing and engineering services, expert re-
search and development engineering services in the field of mechanical technologies,
fabrication plant with own production programme and assembly capacities, distribution
programme for delivery of specialised packages and expediting services and compre-
hensive management of the investment projects including their commissionong.

The company has an experiences engineering and implementation capacity therefo-
re it may deal with severe implementation of mechanical technology, cover-all turn-key
EPC contracts which contain both the typical scope of the engineering and implementa-
tion as well as the development and qualification of equipment and the entire systems.
You can find all of that under one roof.

e Experience in management of quick technological projects bound to outages of large
operations

e Comprehensive mechanical and technological packages ,under the same roof” [De-
sign, Engineering, Research and Development, Quality, Fabrication, Instalation and
EPC Management]
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ORGANIZACNA STRUKTURA SPOLOCNOSTI
COMPANY ORGANISATIONAL STRUCTURE

VEDENIE SPOLOENOSTI / COMPANY MANAGEMENT

Riaditel spolo€nosti / Company Director

HLAVNE EKONOMICKE UKAZOVATELE

MAIN ECONOMIC INDICATORS

Finanény riaditel’ / Financial Director

DIViZIA ADMINISTRATIVA | ADMINISTRATIVE DIVISION

Obchodné oddelenie / Sales Department

Oddelenie kvality / Quality Department

Uctovnik / Accountant

Obchodny riaditel / Sales Director

Zmocnenec vedenia pre QA / QA Management for Deputy

Personalista / Human Resources Officer

Business Development manazéri / Business Development Managers

Indpektori kvality / Quality Inspectors

Spravca a $pecialista pre bezpeénost informacnej siete/
Information network security administrator and specialist

Administrator cbchodnych Cinnosti / Sales Activities Administrator

Manazér pre systém FPC / FPC System Manager

Administrativny asistent / Administrative Assistant

Manazér pre BOZP a Enviroment / OHES and Enviromental Manager

IWE [We.Ca), EWE (s.We. Co.),

Manazér kvality projektu, Adm. STD, AKZ / Project Quality Manager, Adm. STD, AKZ

DIViZIA PROJEKTOVA PRiPRAVA A PROJEKTOVE RIADENIE / PROJECT PREPARATION AND PROJECT MANAGEMENT DIVISION

Veduci divizie PPR / Head of PPR Division

Projektovi manazeéri / Project Managers

Hlavni inzinieri projektov / Head Engineers of Projects

Planovaci, Asistenti / Planners, Assistants

Pomacni inzinieri / Assistants of Engineers

DIViZIA PROJEKTOVANIA A INZINIERINGU /

DESIGNING AND ENGINEERING DIVISION

DIViZIA VYSKUM A VYVOJ (R&D) /
RESEARCH AND DEVELOPMENT DIVISION

DIViZIA KUSOVYCH DODAVOK /
PROCESS EQUIPMENT DIVISION

DIViZIA PRIEMYSELNEHO FACITLITY MANAGEMENTU /
DIVISION OF INDUSTRIAL FACILITY MANAGEMENT

Veduci divizie ING / Head of ING Division

Veduci divizie R&D / Head of R&D Division

Veduci divizie KDO / Head of KDO Division Veduci divizie FSM | Head of FSM Division

Z4stupca veduceho divizie ING / Deputy Head of ING Division

Vypoctari / Analysts

Sprévcovia priemyselnych budov /

Inzinieri pre kusové dodavky / Equipment Engineers Industrial Building Managers

Zodpovedni projektanti / Senior Designers -

Technici vyhradenych technickych zariadeni elektrickych,
- tlakovych, plynovych / Technicians of reserved technical
equipment of electric, pressure, gas

Projektanti / Designers

Skupina pomocnych pracovnikov /
Group of Support Officers

Asistenti projektantov / Designer Assistants =

Technicka priprava vyroby a montaze / Technical Preparation of Fabrication and Assembly

DIViZIA VYROBY / FABRICATION DIVISION

Veduci divizie VYR [ Head of VYR Division

Veduci pracovnik nakupu a logistiky / Head Officer of Purchase and Logistics

Planovat vyroby / Fabrication Planner

Pomocni pracavnici pre nakup a logistiku / Support Officers for Purchase and Logistics

Vyrobny konstruktér / Fabrication Detail Designer

Skladnik / vodi¢ / Warehouseman / Driver

Vyrobny technolég / Fabrication Technologist

Realizacia vyroby / Fabrication

Realizacia montaze / Assembly

Uvadzanie do prevadzky / Commissioning

Rozpoctar / Budgeter

Montazne spravy / Assembly Reports Servisné éinnosti / Service Activities

Majster vyroby / zvaraci dozor / Fabrication
Foreman / Welding Supervisor

Veduci montaze (sWe.Co.) / Head of Assembly

Pracovnici pre uvadzanie do prevadzky / JE Mochovce; JE Dukovany / NPP Mochovce;
(s.WE.Co.] Commissioning Specialists

Pracovnici servisnych ginnosti /

NPP Dukavany Service Activities Officer

Zamocnici; obrabaci; natieraci, zvaraci vo vyrobe
/ Fitters; Machining Operators; Painters;
Fabrication Welders

Majster montaze / Assembly Foreman

Slovnaft Bratislava / Slovnaft Bratislava

Zamocnici a zvaraci na montazi /
Fitters and Fabrication Welders

Vyrobné priestory Spolana - Neratovice,

UNI - Litvinov / Fabrication Area Spolana -
Neratovice, UNI - Litvinov

4.1 KOMENTAR K HOSPODARENIU

Docasneé projektovo podmienené zvySenie personalnych kapacit v roku 2018 nam
napomohlo pracovat na ziskani vacsieho trhového podielu v Ceskej republike a udrzat
si v roku 2019 zvySene trzby zhruba o jednu patinu oproti predchadzajicemu obdabiu
rokov 2013-17. Zda sa, Ze s ohladom na kontrahovanu a predikavanu zakazkovd napln
by sa tento trend maohal udrzat nasledujuce roky 2020-21. Pridana hodnota poklesla v
dosledku systémovych zmien a naslednych vyssich nakladov na divizii vyraba. V nasle-
dovnych rokov sa vrati zhruba na priemer z minulych rokov.

Hospodarenie je stabilné a predvidatelné s priebeznym roénym pléanovanim cash-
flow a hlavnych hospodarskych ukazovatelov a tesi sa dovere nasich bankovych part-
nerav. Pocas hospodarskeho roka 2019 bola prevadzka spaolocnaosti financovana z
vlastnych zdrojov a zo zdrojov spolocnikov. Bankave Uverave ramce boli vyuzité na vysta-
vovanie bankovych zahezpecovacich nastrojov.

Koncom roka 2019 sa prvykrat objavili spravy z Ciny o koronaviruse. V prvych me-
siacach roku 2020 sa virus rozsiril do celého sveta a jeho negativny vplyv nadobudol
velké rozmery. V Gase zverejnenia tejto Uctovnej zavierky vedenie Uctovnej jednotky ne-
zaznamenalo pokles predaja, nakolka sa vSak situacia stale meni, budeme pokracavat
v monitorovani potencialneho dopadu a padnikneme vSetky mozné kroky na zmiernenie
akychkolvek negativnych G¢inkav na spolo¢nast a jej zamestnancav.

Spolognost nemé vytvorent organizaénil zlozku v zahraniti. Aktivity v Ceskej repub-
like su realizovang prostrednictvom samostatnej spolocnosti ROEZ Energo Praha, s.r.o.

Zisk na rozdelenie za uctovneé obdobie 2019 je vo vyske 466 879,00 €. Valnému
zhromazdeniu bol predlozeny navrh na vyplatu spolognikam podla podielu na zaklad-

nom imani.

Spolocnost investavala do vyskumu a vyvoja 133 081,28 €.

4.1 COMMENTARY TO THE ECONOMIC RESULTS

The temparary project-oriented increase of headcount in 2018 helped us to reach
a higher market share in the Czech Republic and to maintain increased sales in 2019
by about one fifth in comparison with the previous period of 2013-17. Regarding the
contracted and predicted orders, it seems that this trend could be maintained also
for 2020-21. The added value has decreased due to system changes and consequent
higher caosts in the fabrication divisian. In the fallowing years, it will return approximately
to the average of the previous years.

Economic results are stable and predictable, with continuous annual planning of
cash-flow and main economic indicatars, and we are enjoying the trust of our bank
partners. During the fiscal year 2019, the company operation was financed from its awn
resources and from sharehalder’s resources. Bank loans were used for the issuance of
bank securities.

At the end of 2018, the first news about the caronavirus came from China. In the first
manths of 2020, the virus has spread all over the warld and its negative impact has be-
come really extensive. At the time of publishing of the final accounts, the management
of the business unit has not recarded any decrease of sales,; hawever, the situation has
been changing and we will continue manitoring the potential impact to take all possible
steps to mitigate any adverse impact on the company and its employees.

The company has not established any organisational branch abroad. Activities in the
Czech Republic are executed by a separate company ROEZ Energo Praha, s.r.o.

The profit to be distributed for the fiscal year 2019 equals to € 466,879.00. A propo-
sal for paying to the shareholders according to their shares in the nominal capital was

presented to the General Meeting.

The company invested € 133,081.28 into research and development.
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4.2 VYVOJ OBRATU / TURNOVER DEVELOPMENT

CELKOVY OBRAT / TOTAL TURNOVER

18,000,000 €

16,163,770.00

16,000,000 €

14,000,000 €
12,000,000 €

10,578,664.00
10,000,000 €

8,000,000 € 10,578,664.00
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6,000,000 €

4,000,000 €

2,000,000 €
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4.3 VYVOJ NAKLADOV / COSTS DEVELOPMENT

CELKOVE NAKLADY / TOTAL COSTS
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2018

18,000,000 €
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CISTY ZISK / NET PROFIT
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4.4 vYV0oJ CISTEHO ZISKU PRED ZDANENiM | NET PROFIT BEFORE TAXATION
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4.5 DALSIE HOSPODARSKE UKAZOVATELE SPOLOCNOSTI / OTHER ECONOMIC INDICATORS OF THE COMPANY

MAJETOK SPOLU / TOTAL ASSETS

Majetok neobezny / Non-current assets 729 730,00 €
Majetok obezny / Current assets 487057700 €
Ndklady buddcich abdobi / Deferred costs 4170,00 €
Prijmy buddcich obdobi / Accrued receipts 6 426,00 €

5610903,00€

Zdkladné imanie / Registered capital 132 775,00 €
Zakaonny rezervny fond / Mandatory reserve fund 204 026,00 €
Fondy tvorené zo zisku / Funds from profit 537 149,00 €
Nerozdeleny zisk / Undistributed profit 466 879,00 €

ZAVAZKY SPOLU / TOTAL LIABILITIES

VLASTNE IMANIE CELKOM / TOTAL EQUITY 1340829,00 €
Zdvazky dlhodobé / Long-term liabilities 63 252,00 €

Zdvdzky krdtkadobé / Short-term liabilities 3947 438,00 €
Rezervy kratkadobé / Shart-term reserves 140 060,00 €
Kratkodobé financéné vypomoaci / Short-term bank credits 13378,00 €

4164128,00 €




Vyvoj pactu pracavnikav kulminoval blizko hodnaty
150 pracavnikay, z toho zhruba polovicu tvaria inzi-
nierski a riadiaci pracovnici a zvySnu palovicu vyrobni a
realizatni pracovnici.

250

200

150

100

50

= Pracovnici / Workers

OSTATNE /
OTHER

7%

INVESTICIE

ODVETVOVE CLENENIE ZAKAZKOVEJ NAPLNE

/|

KLASICKE /
cLassIC INVESTMENTS
SECTOR SEGMENTATION 10%
Investicie za rok 2019 celkovo predstavovali hodnotu 198 431,00 € v Strukture - vy-

CHEMIA JADRU/ robne stroje, software a hardware pre riadenie vyroby ako sucast systemovych opatreni.
APETROCHEMIA / NUCLEAR Vlastné naklady systémovych implementatnych opatreni neboli samostatne evidované a
ggfyégﬁ"Em&L 0 stgli sa sﬂéjdst’ou %vyéenych /nékladov gamotnych zékaziek, kedZe testovanie prebiehalo
INDUSTRY 5 5 /0 priamo v realnom Case na realnych projektoch.
28% Planované investicie na roky 2020-21 su predovéetkym do novej skladovo-logisticke;

pristavhy, ktora bola odloZena a budu dalej pokracavat investicie do noveho informacne-
ha systému a jeho implementacia napriec celou spolacnostou. Hodnotovo sa bude pohy-
bovat okalo 500 00G,00 €.

el

Integrovany systém riadenia kvality je jednym z najdéleZitejSich pilierov spoloénosti.
V oblasti riadenia kvality si kazdorotne definujeme nove ciele kvality, ktoré sa snazime
postupne plnit a nasledne vyhodnacavat ich spinenie a Gcinnost.

VYVOJ POCTU PRACOVNIKOV
DEVELOPMENT OF THE HEADCOUNT

The number of employees culminated near the fi-
gure of 150, out of which approximately half are engi-
neers and managers, and the remaining half are ma-
nufacturing and execution workers.

Ciele, ktoré sme si stanavili na rok 2019 sa nam podarilo Ciastocne spinit. Niektore z
nich st vsak dlhodoheho charakteru a ich spinenie sa prelina cez viacero rokav.

189 192
Ciele v oblasti systému manazérstva kvality:
169 153
132 / \ « zakupenie nového modulu pre riadenie kusovej vyroby,
e zmena UCtovneho informacneho systemu,
/ 131 148 141 * doplnenie personalneho informacného systému o nové moduly a funkcionality,
» zmena dochadzkoveho informacnéhao systému,

117 102 VSetky tieto prvky boli v priebehu roku 2019 doprogramaovang, implementované a pre-
pojené tak, aby medzi sebou komunikovali a poskytovali vedeniu spolo¢nosti ekonomic-
ko-UCtovné, persaonalne, vyrobné vystupy, ktoré spolocnost potrebuje k efektivnemu
riadeniu firemnych procesov.

e implementacia procesu riadenia rizik,
2015 2016 2017 2018 2019 Riadenie rizik spolognaosti je jednym z délezZitych nastrojov riadenia spolo¢nasti. Napriet¢

celou spolocnostou boli identifikované potencialne rizikd, nasledne holi rizika analyzova-
ne, vyhodnocovane.

Zamestnanci / Employees

Investments for 2019 represented total € 198,431.00 in the following structure -
manufacturing machines, software and hardware for fabrication management as part
of system measures. The actual cost of the implemented system measures was not re-
corded separately and has become part of the increased costs of the orders, since the
testing was done in real time in real projects.

The planned investments for 2020-21 are mainly in the new warehouse and lagistic
extension that was postponed; investments will continue also into a new information
system and its implementation acrass the company. The value will be approximately
£500,000.00.

KVALITA, OCHRANA A BEZPECNOST PRI PRACI A STAROSTLIVOST 0 ZIVOTNE PROSTREDIE

QUALITY, PROTECTION AND SAFETY AT WORK AND CARE FOR THE ENVIROMENT

Spoloctnost pini vSetky poZiadavky bezpecnaosti a ochrany zdravia pri prace vyply-
vajuce z legislativy Slavenskej republiky, normy IS0 45001:2018 a internych predpisov
spalotnosti. Spalocnost sa dlhodabo snazi opakovane vzdelavat a upozormovat svojich
zamestnancov na dolezitost dodrziavania predpisov bezpetnosti a achrany zdravia pri
praci.

Zamestnancom poskytujeme:

e certifikované osobné ochranné prostriedky, ktoré vyplyvaju z vykanu ich pracavnych
¢innosti,

 zabezpetujeme pavinné skolenia hezpecnasti a ochrany zdravia pri praci, ktaré vyko-
nava autorizavany bezpecnastny technik,

e pravidelne kantrolujeme dodrziavanie predpisov BOZP u nasich zamestnancoy,

« pravidelne hodnotime stav hezpecnaosti a ochrany zdravia pri praci atd.

Trend vyvoja pracovnej Urazovosti, ktora sa tyka drobnych pracavnych Urazov, regis-
travanych pracovnych Urazov a zavaznych pracovnych Urazav je od vzniku spolocnosti
na velmi nizkej az nulovej Urovni. Ochranu zivota a zdravia os6b, prevenciu pred vzni-
kom pracovnych Urazav, chordéb z povolania, profesionalnych otrav a inych poskodeni
zdravia z prace, stav psychickej, fyzickej a socialnej pohody, ochranu nielen pracovného,
ale aj zivotného prostredia a ochranu majetku povazujeme za najdolezitejSiu oblast
riadenia kvality.



Ochranu Zivotnéha prostredia v spolocnosti vykonavame tak, ze pracujeme v zhode
s pravnymi poziadavkami Slovenskej republiky a Eurdpskej Unie, ktoré su implemen-
tovaneé do politiky kvality.

Neustale zvySujeme paovedomie nasich zamestnancov tak, aby svojou kazdo-
dennou ¢innostou &i uzZ v praci alebo doma predchadzali poskodzovaniu Zivotného
prostredia, ktorého znetistenie bude mat v budicnaosti velky vplyv na zdravie a Zi-
vot obyvatelstva tejto planéty. ZlepSujeme systém environmentalneho manazérstva
implementovany do vyroby aj do beznych cinnosti. Analyzujeme a vyhodnocujeme
ukazavatele ochrany zivatného prostredia a snazime sa postupne znizovat spotrebu
neobnavitelnych zdrojov, produkciu odpadov a emisii do Zivotnéhao praostredia. NaSou
cinnastou sa snazime predchadzat znecCistovaniu zivotneho prostredia.

Nase Motto:
Kvalita je to, ked sa vracia zékaznik a nie vyrobok” [W.E. Deming]

The integrated management system is one of the most important pillars of the
company. In the field of quality control, we define new quality targets annually, we are
striving to meet them gradually and then to evaluate their fulfilment and efficiency.

We have managed to meet the targets set for 2019 partially. However, some of
them are of a long-time nature and their fulfilment overlaps several years.
Targets in the quality management system area:

e purchase of a new madule for piece production control,

e change of the accounting information system,

e amendment of the HR infarmation system with new modules and functionalities,
e change of the attendance information system.

In 2018, all these features have been completed, implemented and intercaonnected
to communicate mutually and provide the company management with economic,
accounting, HR, manufacturing outputs that are the company needs for effective
management of company processes.

e risk assessment process evaluation,

The company risk management is one of the important tools of overall company
management. Paotential risks have been identified acraoss the company, then these
risks were analysed and assessed.

The company has been meeting all occupational health and safety requirements
coming from the Slovak legislation, ISO 45001:2018 and company’s internal regula-
tions. The company has been striving to retrain and naotify the employees about the
importance of observing occupational health and safety regulations.

We provide our employees with:

e recertified personal protective equipment that is necessary for the perfarmance of
their work activity,

e we organise mandatory occupational health and safety training given by an authari-
sed safety officer,

» we regularly inspect the observance of the OHS regulations by our employees,

e we regularly assess the condition of occupational health and safety etc.

The occupational accident trend regarding minor occupational accidents, registered
occupational accidents and serious occupational accidents has been on a very low, even
zero level since the establishment of the company. Protection of human life and health,
prevention of occurrence of occupational accidents, occupational diseases, professional
intoxications and other occupational health damages, psychical, physical and social we-
ll-being, protection of both working and general environment, and protection of property
are assumed by us as the most impartant part of the quality management.

In our company, environmental protection is performed by working in accordance
with the legal requirements of the Slovak Republic and the European Union that have
been implemented in the quality policy.

We have been increasing the awareness of our employees so that they prevent da-
mage to the environment in their daily activity both at work and at home, since its pol-
lution will have a big impact on health and life of people on this planet in the future. We
have been improving the environmental management system implemented both in the
production and general activities. We have been analysing and assessing environmental
protection indicatars and striving to gradually decrease consumption of non-renewable
resources, generation of waste and environmental emissions. We are trying to prevent
environmental pollution by our activity.

Our motto:

Quality is when the customer comes back, not the product. (W. E: Deming]

PODPORILI SME
WE SUPPORTED

Nasa pomac hola znovu adresaovana dao Levickeho regionu do ohlasti vzdelavania, kul-
turnych a Spartovych podujati.

Vynimatne sme padparili mimo region jednarazave Domov dochodcov Klas Vrbove,
kde sme z Casti kompenzovali kradez financnej zbierky déchodcov na vianotny vetierok
a arktickd expediciu Studentky Patricie Batovskej, ktora je bojovnitkou proti klimatickym
zmenam nasej planety.

Rezervy v podpore vidime v Ceskej republike v lokalitach nasej zakazkovej napine, kde
sme zatial neurobili vyznamnegjsi krok pre vytvaranie pozitivneho vztahu s verejnostou.

Our suppoart was addressed to the region of Levice again, in the field of education,
cultural and sports events.

Out of our region, we have supported Senior House Klas Vrbove on a one-time basis,
where we have partially compensated a theft of o financial of seniors for a Christmas
party, as well as the arctic expedition of Patricia Bdtovskd, o student that is a campaigner
against climatic changes of our planet.

We can see gaps in the support in the Czech Republic, in the localities of our orders,
where we have nat done any significant step to build a positive relationship with the pub-
lic.
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Vdaka cielenému marketingu a obchodnym aktivitam v Ceskej republike mame
zakontrahované projekty, ktoré tvoria nosnu kostru zakazkovej napine na roky 2020
-2022. Rozptylili sme tym obavy z moznej stagnacie, ktora sa értala v roku 2018,
z dovodu vypadku investicii v energetike v Slovenskej republike. Dokazeme dobre sys-
témovo riadit pripravu velkého mnoistva zlozitych obchodnych ponuk. Statisticky
plati, Ze najlepsie projekty su tie, ktoré kontrahujeme a realizujeme nasimi autentic-
kymi Spickovymi pracovnikmi, ktori sa tak zaroven stavaju nasimi najlepsimi mar-
ketérmi. Je nevyhnutné pokracovat v trende pioneeringu novych projektov spolocne
s nasimi zakaznikmi a spolupodielat sa na ich ideovych pripravnych fazach, pretoze
takéto projekty maju najvaésiu Sancu vyuzit nas potencial a priniest pridani hodnotu.
Dalsim cielom je ziskanie dalsieho nového vel'kého priemyselného zakaznika v stredo-
europskom priestore.

V oblasti projektovania a inzinieringu nas ¢aka obdobie finalneho pozicioningu na
trhu s uchopenim stabilného podielu v Slovenskej a Ceskej republike.

V oblasti EPC projektov potvrdenie pozicie silného a spolahlivého generalneho do-
davatela pre vel'ky priemysel.

Nasu diviziu R&D ¢aka overenie vyvinutych zariadeni v realnom priemyselnom na-
sadeni a ziskanie vyznamnejsieho fondu na podporu R&D.

Na zaklade spominanych systémovych zmien na divizii vyroba, oéakavame zvysenie
produktivity prace a zakazkovej napine divizie a v spolupraci s diviziou kusovych doda-
vok rozsirenie predaja zariadeni vyvinutych a vyrobenych pod znackou ROEZ.

Divizia priemyselného facility manazmentu ma vdaka kvalifikovanym pracov-
nikom moznost stat sa skvelou komplexnou servisnou organizaciu pre priemyselnu
klientelu a do vnutra spoloénosti.

Mame za sebou patnast uspesnych rokov existencie spoloénosti. Boli to roky rastu
do vonka, ale aj do vnitra, budovanim jedineéného technického a riadiaceho know-
how. Dalsie roky budi v znameni kultivovania excelentnosti a budovania liderskych
trhovych pozicii vo viacerych oblastiach nasho pésobenia.

Thanks to the targeted marketing and business activities in the Czech Republic,
we have contracted projects creating a backbone of our orders for 2020 - 2022. Thus,
we have dispelled fears of possible stagnation that outlined in 2018 due to lack of in-
vestments in the power industry in the Slovak Republic. We can systematically ma-
nage the preparation of a high number of complex business offers. Statistically, the
best projects are those that we contract and implement by our authentic top workers
who thus become our best marketers as well. It is necessary to continue in the trend
of pioneering of new projects together with our customers and participate in their ide-
ological preparatory phases since such projects have the biggest chance of using of
our potential and bringing an added value. Another goal is to win a new big industrial
customer in the Central European area.

In the field of designing and engineering, we are ahead of a period of final positio-
ning in the market, reaching a stable share in the Slovak and Czech Republics.

In the field of EPC prajects, confirmation of our position of a strong and reliable
general contractor for big industry.

Our R&D division expects verification of the developed equipment in the real in-
dustrial application and getting mare significant funding to support R&D.
Based on the mentioned systematic changes in the production division, we expect an
increase of the work productivity and number of orders for the division, and in colla-
boration with our piece delivery division, we expect an expansion in the sales of devi-
ces developed and produced under the ROEZ brand.

Thanks to qualified workers, the industrial facility management division has an
opportunity to become a great overall service organisation for industrial clients as
well as within the company.

There are fifteen successful years of existence of our company behind us. Those
were years of growth both outside and inside, by building a unique technical and ma-
naging know-how. The further years will be in the name of cultivating of the excellence
and building of leading market positions in several areas of our activity.

¥ chraimea plnme sny nasich zakaznikov

a budme excelentni vo vSetkom ¢o robime!

Let’s protect and make dreams of our customers come
true and let's be excellent in everything we do!




Vedenie spolocnosti
Headquarters
adm@roez.sk

T +421 630 7950, ext. 530

M +421 907 879 034

TyrSava 2354/2, 934 01 Levice

Obchod
Sales
obc@roez.sk
T +421 630 7950, ext. 501
M +421 905 580 805
TyrSova 2354/2, 934 01 Levice

Sprava priemyselnych prevadzok Industrial
Facility Management
fsm@roez.sk
T +421 630 7950, ext. 509
M +421 915 751 532
TyrSova 2354/2, 934 01 Levice

KONTAKT
CONTACT

Vyroba
Fabrication
vyr@roez.sk

T +421 630 7950, ext. 522
M +421 305273 158
Sokolovska 70, 834 01 Levice

Projektové riadenie
Project Management
ppr@roez.sk
T +421 630 7930, ext. 525
M +421 907 385 729
Tyrsova 2354/2, 934 01 Levice

ROEZ

Technologickeé zariadenia
Process Equipment
kdo@roez.sk
T +421 630 7950, ext. 505
T+421 917127 9356
Tyrsova 2354/2, 934 01 Levice

Vyskum a vyvoj
Research and Development
rsa@roez.sk
T+421 630 7950, ext. 315
M +421 917 092 243
Leskova 3/A, 811 04 Bratislava

Projektovanie a inZiniering
Designing and Engineering
ing@roez.sk
T +421 630 7950, ext. 527
M +421 911 636 200
Leskova 3/A, 811 04 Bratislava



