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PRIHOVOR RIADITELA

Vazeni obchadni priatelia,
Véazeni kolegovia,

rok 2020 sa vseobecne zapiSe do nasich Zivotov ako rok, kde sme
bali vSetci bez vynimky tazko skusani v désledku najvacsej pan-
déemie, akl nepamataju ani nasi stari rodicia. Zakladom Uspechu
bola schopnost spravne triedit a vyhodnocovat informacie z trhu a
oficialnych zdrojov, nepodlahnit spolo¢enskym néladam, prijimat
systémove opatrenia pre zabezpecenie plynulého fungovania vset-
kych divizif spolo¢nasti, tak aby Ziadny z kantrahovanych projektov
neutrpel ujmu. Za najdélezitejsiu povazujem advahu nasich zakaz-
nikav v chemickom priemysle a energetike plynulo chstaravat in-
vesticie bez ohladu na nalady v spolo¢nosti a svetovych trhoch. My
sme opatovali odvahu zakaontrahovanim dlhodobej zékazkovej na-
pine v Ceskej republike napriek kratkodobo oslabengj teskej karune
zatiatkom roka doéverujlc ceskej ekonomike a predpokladajic sko-
ry navrat koruny na povadné pozicie. Dovera investora a dodavatela
vo vlastny biznis a v narodnd ekanomiku prinasala pocas roka 2020
a bude v nasledovnych rokoch 2021-23 prinasat svoje ovocie. Stali
sme sa uzndvanym dodavatelom pre Cesky energeticky a chemicky
priemysel.

Divizia riadenia projektov Uspesne na klU¢ zrealizavala projekty
pre zvySenie vykonu prveho a druhého hloku Jadrovej elektrarne
Mochovce, ktarych sucastou boli nami vyvinuté a vyrobené zaria-
denia - konkrétne dynamické odlucovace pevnych a kvapalnych
tiastatiek z pary. Odlutovacte nasej konstrukcie budu mat Siroke
vyuzite v réznych priemyselnych odvetviach pouZzivajucich paru a
plynné media - vSade tam, kde pouzitie mechanickej filtracie, alebo
separéacie neprichadza dao Uvahy.

Divizia vyroba vyrohila zloZité hrubostenné nédoby (reaktory, kotlo-
veé telesa] pre chemicky priemysel a energetiku a Uspesne pokra-
tavala v rekonstrukciach rychlo-uzaverov na vazskej kaskade, kde
sme uz tradicnym dodavatelom. Z dévodu nedaostatku vyrobcov po-

trubi a potrubnych dielov pre kritické vysokotlakove aplikacie sme
pre potreby vlastnych projektov pripravili vlastny program vyrohby
tychto nedostatkavych komponentov. Verime, Zze ho bude mozne
uplatnit aj ako samastatny vyrobny program mimao vlastnych pro-
jektav.

Divizia R&D ukoncila vyvoj a kanstrukénu dokumentacie nového
¢pavkove reaktora RAR-II a rozbehla vyvoj vlastnej technologie
Organického rankingoveha cyklu vyuZivajuceho nizkoenergetické
teplo. Skusky prototypov a nasadenie do skutotnej prevadzky je
planované na rok 2021-22.

Divizia priemyselneho facility manazmentu UspesSne pokracovala v
ziskavani spravy priemyselnych arealov na kiti¢ a Uspesne zakonci-
la svoju transforméciu na profesionalnu priemyselnt facility orga-
nizaciu pasilnenim o riadiacich pracavnikay, ale aj profesionalov v
ohlasti revizii a oprav vyhradenych technickych zariaden.

ZloZité obdohie pandémie ukazalo vndtornd silu a profesionalitu
nasho vedenia a nasich vykonnych pracovnikav a profesionalitu na-
Sich hlavnych zakaznikov, ktora sa prejavila kanzistentnom a pred-
vidatelnom pristupe v ohlasti planavania a realizacie investicii za o
vetkym patri Gprimné Dakujem!

Nové vyvojové a kontrahavané projekty na obdobie 2021-23 doka-
zuju, 7e profesionalita, odhodlanie a vzajomna doévera dokadZu pri-

nasat ovocie aj v tazkych ¢asach.

Prajem vsetkym spolupracavnikom a obchodnym partnerom pevne
zdravie a zdravy Usudok pri vykane svojej prace.

S lctou

Michal Lecky
riaditel a konatel spolo¢nosti



Dear business friends,

Dear colleagues,

The year 2020 will generally be written into our lives as the year
when each of us was sorely tried because of the biggest pandemic
which even our grandparents do not remember. -The basis of su-
ccess was to classify and assess the infarmation from the market
and official sources carrectly, not to succumb to social moods, to
accept system measures to assure continuous running of all com-
pany divisions so that no from the contracted projects was suf-
fered damage. | regard as the mast impartant the courage of our
clients in chemical industry and power generation industry to pro-
cure investments smaoothly regardless moods in saciety and world
markets. We recipraocated their courage by contracting long-term
orders in the Czech Republic despite short-term weakening of the
Czech crown in the beginning of the year, trusting Czech ecanomy
and anticipating early return of the Czech crown to its original po-
sitions. Trust of the investor and contractor in their own business
and in national economy brings fruit in 2020 and will continue in
bringing fruit in upcoming years 2021-23. We became a respected
cantractor far Czech power and chemical industry.

Division of projects management successfully implemented turn-
key projects to increase perfarmance of Units 1 and 2 of Nuclear
power plant Machovce, which include equipment developed and
made by us - namely dynamic separators of solid and liquid par-
ticles from steam. The separatars of our structure will be widely
used in different industrial sectors using steam and gas media - in
places where usage of mechanical filtration or separation is out of
guestion.

Division of production fabricated complicated thick-walled vessels
[reactars, boiler badies] far chemical industry and power gene-
ration industry and it successfully continued in reconstructions
of quick-closures at Vah river cascade where we are a traditional

contractar. From the reason of lack of pipelines and pipe parts su-
ppliers for critical high-pressure applications we prepared or awn
praduction plan for the purposes of our own projects to produce
these shart supply components. We believe that it will be passible
to apply it also as an independent production program out of own
projects.

Division of RED finished development and design documentation
of the new ammania reactor of RAR-II and it started development
of own technology of Organic ranking cycle, using low-energy heat.
Tests of prototypes and deployment into real operation is planned
for year 2021-22.

Division of industrial facility management successfully continues
in gaining the turnkey administration of industrial premises and
successfully finished its transformation to professional industrial
facility arganization by strengthening the management staff but
also professionals in the field of revisions and repairs of classified
technical equipment.

Complicated period of pandemic showed inner strength of our
management and our executive staff and professionality of our
main clients which was manifested by consistent and predictable
approach in field of planning and implementation of investments,
for which everyone deserves a sincere Thank you!

New development and cantracted projects for the period of 2021-
23 prove that professionality, determination and mutual trust can
bear fruit also in hard times.

| wish to all co-warkers and business partners good health and
common sense when perfarming their work



ROEZ

Hala 1

loénos zaloZena v roku 2004 a za dobu svojej existen-
| .'I ( = G'r va ala ako komplexny dodavatel' prevadzkovych
[ ' suborov a investic nych celkov s akcentom na strojnii technolé-

i
' giuv jadrmmj¢ k|a3|ckaj a vodnej energetike, v petroclﬁmlckom
a chemlckom priemyste. T

Cinnosti spolocnostl ROEZ su rozdelené na projekéné a inzi-
nierske sluzby, expertné inZinierske sluzby v oblasti vyskumu a
vyvaja strojnotechnologickych zariadeni, zazemie vyrobného
zavodu svlastnym vyrobnym programom a montaznymi kapaci-
-_tami, distribuény program Specializovanych kusovych dodavok
s expedicnymi sluzbami a komplexné riadenie investiénych pro-
jektov vratane uvadzania do prevadzky.

Spolocnost ma preverent inziniersku a realizacnu zakladfiu, ta-
kze moze rieSit naroéné strojnotechnologickeé realizacie a kom-
plexné EPC projekty na klGg, ktoré v sebe zahriiuju nielen typicky
rozsah inZinierskych a realizacnych ¢innosti, ale aj oblast vyvoja
a kvalifikacie zariadeni a diela ako celku. To vSetko pod jednou
strechou.

o Skusenosti v manazmente rychlych technologickych projek-
tov viazanych na odstavky vel'kych prevadzok

e Kompletny strojnotechnologicky balik pod jednou strechou
(Projektovanie, InzZiniering, Vyskum a Vyvoj, Kvalita, Vyroba,
Montaz a EPC riadenie)

4 |
company was blished in
C contractor of the operating pa
with focus on mechanical technology i

hydro energy, chemical and patrochsmu:a

~The activities of ROEZ are dlwe:f deslgnmg y

services, expert research and development enginee

in the field of mechanical technologies, fabrication plant w'th
own production programme and assembly capacities, distribution
programme for delivery of specialised packages and expediting
services and comprehensive management of the mvestmenfpﬂ!"*«
jects including their commissionong.

The company has an experiences engineering and implementation
capacity therefore it may deal with severe implementation of me-
chanical technology, cover-all turn-key EPC contracts which con-
tain both the typical scope of the engineering and implementation
as well as the development and qualification of equipment and the
entire systems. You can find all of that under one roof.

e Experience in management of quick technological projects
bound to outages of large operations

e Comprehensive mechanical and technological packages ,,under
the same roof” [Design, Engineering, Research and Develop-
ment, Quality, Fabrication, Instalation and EPC Management)



ORGANIZACNA STRUKTURA SPOLOCNOST!I

COMPANY ORGANISATIONAL STRUCTURE

VEDENIE SPOLOCNOSTI / COMPANY MANAGEMENT
Riaditel spolo&nosti / Company Director
DIViZIA ADMINISTRATIVA / ADMINISTRATIVE DIVISION

Obchodné oddelenie / Sales Department

Oddelenie kvality / Quality Department

EK ické a per ie/
ic and P Department

Finanény riaditel / Financial Director

Obchodny riaditel / Sales Director Zmocnenec vedenia pre QA / QA Management for Deputy

Business Development manazéri /
Business Development Managers

Administrator obchodnych cinnosti / Sales Activities Administrator

Uctovnik / Accountant Inspektori kvality / Quality Inspectors

Personalista / Human Resources Officer Manazér pre systém FPC / FPC System Manager

Spravca a Specialista pre bezpecnost informacnej siete/
Information network security administrator and specialist

Administrativny asistent / Administrative Assistant

Manazér pre BOZP a Enviroment / OH&S and Enviromental Manager

IWE [We.Co), EWE (sWe. Co.),

Manazér kvality projektu, Adm. STD, AKZ /
Project Quality Manager, Adm. STD, AKZ

DIViZIA PROJEKTOVA PRIPRAVA A PROJEKTOVE RIADENIE / PROJECT PREPARATION AND PROJECT MANAGEMENT DIVISION
Veduci divizie PPR / Head of PPR Division

Projektovi manazéri / Project Managers Hlavni inzinieri projektov / Head Engineers of Projects

Pomaocni inZinieri / Assistants of Engineers

Planovaci, Asistenti / Planners, Assistants

DIViZIA PRIEMYSELNEHO FACITLITY

DIViZIA PROJEKTOVANIA A INZINIERINGU /

DESIGNING AND ENGINEERING DIVISION

Veduci divizie ING / Head of ING Division

DIViZIA VYSKUM A VYVOJ (RED) /
RESEARCH AND DEVELOPMENT DIVISION

Veduci divizie R&D / Head of R&D Division

DIViZIA KUSOVYCH DODAVOK /
PROCESS EQUIPMENT DIVISION

Veduci divizie KDO / Head of KDO Division

MANAGEMENTU /
DIVISION OF INDUSTRIAL FACILITY MANAGEMENT

Veduci divizie FSM / Head of FSM Division

Zastupca veduceho divizie ING /
Deputy Head of ING Division

Vypoctari / Analysts

InZinieri pre kusové dodavky /
Equipment Engineers

Spréavcovia priemyselnych budov /
Industrial Building Managers

Zodpovedni projektanti / Senior Designers

Technici vyhradenych technickych zariadeni
elektrickych, tlakovych, plynovych /
Technicians of reserved technical equipment
of electric, pressure, gas

Projektanti / Designers

Skupina pomocnych pracovnikov /
Group of Support Officers

Asistenti projektantov / Designer Assistants

Veduci divizie VYR / Head of VYR Division

Technicka priprava vyroby a montaze / Technical Preparation of Fabrication and Assembly

DIViZIA VYROBY / FABRICATION DIVISION

Vedlci pracovnik nakupu a logistiky / Head Officer of Purchase and Logistics

Planovac vyroby

| Fabrication Planner

Pomaocni pracovnici pre nakup a logistiku / Support Officers for Purchase and Logistics Vyrobny konstruktér / Fabrication Detail Designer

Skladnik / vodi¢ / Warehouseman / Driver Vyrobny technolég / Fabrication Technologist

Rozpoctar / Budgeter

bly Reports Servisné éinnosti / Service
y N

. P spravy [ A

/A bl Uvadzanie do prevadzky / -
Y e P

Realizacia vyroby / Fabrication

JE Mochovce; JE Dukovany /

Pracovnici servisnych cinnosti /

Majster vyroby / zvaraci dozor /
Fabrication Foreman / Welding

Veduci montaze (sWe.Co.) /
Head of Assembly (s.WE.Co.]

Pracovnici pre uvadzanie do prevadzky /

Service Activities Officer

Commissioning Specialists

NPP Machovce; NPP Dukovany

Supervisor
Zamocnici; obrabaci; natieraci, zvaracti
vo vyrobe / Fitters; Machining Operators;

Majster montaze /
Assembly Foreman

Slovnaft Bratislava / Slovnaft Bratislava

Painters; Fabrication Welders

Zamocnici a zvaraci na montazi /
Fitters and Fabrication Welders

Vyrobné priestory Spolana - Neratavice,
UNI - Litvinov / Fabrication Area
Spolana - Neratovice, UNI - Litvinov




HLAVNE EKONOMICKE UKAZOVATELE
MAIN ECONOMIC INDICATORS

4.1 KOMENTAR K HOSPODARENIU

V Pandémia koronavirusu sa ziadnym badatelnym spésobom nepodpi-
sala pad hospodarenie spolo¢nosti. Sme presvedceni, Ze mala dokanca
integracny vplyv na kolektivy nasich divizii a upevnujlci vplyv na vztahy
s klucovymi zakaznikmi. Drobny pokles trzieb oproti roku 2019 skér su-
visel s pomalSim nabehom novych projektov. D6kazom dabrej vykon-
nasti je takmer zdvojnasobenie pridanej hodnoty. Pozitivny trend rastu
vynosav a pridanej hodnoty by mal pokracovat aj v rokoch 2021-23 s
ohladom na existujuce dlhodoheé zmluvy, kde prehieha riadne plnenie
s dodrziavanim vyty€enych realiza¢nych a hospodarskych cielov. Zaro-
ven su rozpracavane nove projekty s velkym predpokladom ich ziskania
sa zaujimavymi dohadnymi vynosmi. Konsolidacia divizie vyroba bola
ukoncena.

Hospaodarenie je stabilné a predvidatelné s priebeznym rotnym pla-
navanim cash-flow a hlavnych hospodarskych ukazovatelov a tesi sa
dévere nasich bankovych partnerov. Pocas hospodarskeho roka 2020
bola prevadzka spolo¢nosti financovana z vlastnych zdrojov. Bankove
Uverové ramce bali vyuZité na vystavovanie bankovych zabezpetova-
cich nastrojov.

Spolognast nema vytvarenu arganizacnu zlozku v zahranici. Aktivity v
Ceskej republike st realizovangé z ¢asti prostrednictvom samostatnej
spolo¢nosti ROEZ Energa Praha, s.r.a. Pre Ucely vyskumu a vyvoja a
ziskavania vyskumnych grantov bola zaloZena samostatna spolocnost
ROEZ R&D, s.r.o. do ktargj hola alokavana povodna divizia R&D.

Zisk na rozdelenie za Uttovne obdaohie 2020 je vo vySke 1013 250,80 €.
Valnému zhromazdeniu bol predloZeny navrh na vyplatu spolocnikam

podla podielu na zakladnom imani a v sulade so Spolacenskaou zmluvou.

Spolotnost investovala do vyskumu a vyvoja 628 843,23€

4.1 COMMENTARY TO THE ECONOMIC RESULTST

Coronavirus pandemic did not contribute in any noticeable way to management
of the company. We believe that it even had an integrating impact on the staff
of our divisions and strengthening influence on relationships with key clients.
Small drop in revenues compared to year 2019 was rather related to slower
start-up of the new projects. Proof of good performance is almaost doubling
of added value. Positive trend of growth in revenues and added value should
continue alsa in years 2021-23 considering existing long-term contracts where
proper performance takes place with holding on to implementatio@und econo-
mic goals. At the same tome new. prajects with assumption of their gaining with
interesting, estimated returns are under deve‘Iupmenf._Consulidbt}'on of produ-
ction division was finished. . - —4 —

{
" S

Management is stable and predictable with-dpproximate annugl ;::Iunn‘ing“_o}:_"r
cash-flow and the main economic indicators, and it enjoys trust of our bank
partners. During economic year of 2020 the running of the company was funded
fram own resources. Bank credit lines were used to issue bank SECM m?tru—
ments.

The company does not have created a branch abroad. Activities in the Czech
Republic are implemented directly by ROEZ s.r.o. company, partially via inde-
pendent company ROEZ Energo Praha, s.r.o. For the purposes of research and
development and gaining research grants an independent company ROEZ RED,
s.r.o. was founded into which the ariginal division of R&D was allocated.

Profit for distribution for accounting period of 2020 is in the nt of
1013 250,80 €. General assembly was presented by a I'to pay it off

to the partners, based on shares in capital and in compliance with Articles of

Assaciation.
_—————"‘_"'___

The company invested into research and development 628 843,23 €



4.2 CELKOVY OBRAT
4.2 TURNOVER DEVELOPMENT
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4.3 CELKOVE NAKLADY
4.3 COSTS DEVELOPMEN
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CELKOVE NAKLADY/TOTAL COSTS
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4.4 8ISTY ZISK
4.4 NET PROFIT BEFORE TAXATION
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4.5 DALSIE HOSPODARSKE UKAZOVATELE SPOLOCNOSTI
4.5 OTHER ECONOMIC INDICATORS OF THE COMPANY
Majetok neobezny / Non-current assets 670504 €
Majetok abezny / Current assets 7852610,00 €
Naklady buducich obdabi / Casts of future periods 15834,00 €
Prijmy buddcich ohdobi / Income of future periods 0,00 €
MAJETOK SPOLU / Assets total 8538948,00 €
Zakladne imanie / Capital 13277500 €
Zakonny rezervny fond / Legal reserve fund 204 026,00 €
Fondy tvarené zo zisku / Funds created from profit 563 159,00 €
Nerozdeleny zisk minulych abdabi / Retained earnings of past periods 3063,00 €
Nerozdeleny zisk / Retained earnings 1013 251,00 €
VLASTNE IMANIE CELKOM / Equity total 1916274,00 €
Zavazky dlhodobé / Long-term liabilities 29913,00 €
Zavazky kratkodohe / Shart-term liabilities 6474 915,00 €
Rezervy kratkodohe / Short-term reserves 104 468,00 €
Kratkodobé finan¢né vypomaci / Shart-term financial assistance 13378,00 €
ZAVAZKY SPOLU / Liabilities total 6622674,00 €




ODVETVOVE CLENENIE ZAKAZKOVEJ NAPLNE
SECTOR SEGMENTATION

OSTATNE / OTHER

11%

KLASICKE / JADRO/ NUCLEAR
CLASSIC

8%



VYVOJ POCTU PRACOVNIKOV

DEVELOPMENT OF THE HEADCOUNT

Pocet zamestnancav v pracavnom pomere v spolocnosti ROEZ, s.r.o. bol  Number of employees in ROEZ, s.r.o. company employment was 77. Total
77. Celkovy pocet pracavnikav v roku 2020 klesol na hodnotu 131. Pred-  number of employees in 2020 dropped to value of 131. The assumption
poklad pre nasledujtce obdobia je pozvolny rast postu najma v Ceskejre-  for future periods is gradual growth mainly in the Czech Republic while
publike, pricom pomer inzinierskych a riadiacich pracovnikov k vyrabnym  ratio of engineering and managing staff to production and assembly

a mantaznym pracovnikom zostava zhruba 50:50. staff remains approximately 50:50.
250
169
150 131 B
101 \ — Pracovnici /
148 Workers
100
131 Zamestnanci /
102 91
88 Employees
50
0

2016 2017 2018 2019 2020 Aktudlny stav
4 Current state




INVESTICIE

INVESTMENTS

Investicie za rok 2020 celkovo predstavovali hodnotu len 94 175,00 €
pricom vacsina prudila do software. Vlastné naklady systémovych imple-
mentacnych opatreni neboli samaostatne evidované a stali sa sucastou
zvySenych nakladov samatnych zakaziek, kedze testovanie prebiehalo
priamo v realnom ¢ase na realnych projektoch. Pakles viastnych investicii
bol spdsobeny rozhodnutim vedenia sustredit vSetko Usilie na zrealizo-
vanie zakazkovej naplne pocas pandemie, kde bolo potrebné riesit sériu
dodavatelskych, logistickych a kapacitnych problémav, pricom vilastné
investicie a s nimi stvisiace abmedzenie casti vyraby (pristavba, montaz
strojov] bolo odlozené na bezprostredne nasledujuce roky 2021-23.

Investments for year 2020 presented in total a value of only 94 175,00 €
where its majority flowed to software. Own casts of system implementa-
tion measures were not registered independently, and they became a part
of increased costs of individual arders, since testing took place directly in
real time and at real projects. Decrease of own investments was caused
by decision of the management to concentrate all effort to implement
arder content during pandemic, where it was necessary to salve a set of
contractar, logistic and capacity issues, while own investments and rela-
ted limitation of a part of production (extension, assembly of machines)
was postponed to immediately following years 2021-23.




KVALITA, OCHRANA A BEZPECNOST PRI PRACI A STAROSTLIVOST 0 ZIVOTNE PROSTREDIE

QUALITY, PROTECTION AND SAFETY AT WORK AND CARE FOR THE ENVIROMENT

Integrovany systém riadenia kvality je jednym z najdolezitejSich pilierov
spolacnosti. V ablasti riadenia kvality si kazdorotne definujeme nove cie-
le kvality, ktoré sa snazime postupne plnit a nasledne vyhodnaocaovat ich
splnenie a ucinnost.

Ciele, ktoré sme si stanovili na rok 2013 sa nam podarilo ¢iastocne spinit.
Niektoré z nich st vsak dlhodobéhao charakteru a ich splnenie sa prelina
cez viacera rokov.

Ciele v oblasti systemu manazeérstva kvality:

 zaklpenie novéha modulu pre riadenie kusavej vyraby,

e zmena Uctovneho informacneého systemu,

 doplnenie personalneho informagného systému o nové maduly
a funkcionality,

» zmena dochadzkavého informacného systemu,

V&etky tieto prvky boli v priebehu roku 2019 doprogramovang, imple-
mentovane a prepojene tak, aby medzi sebou komunikovali a poskytavali
vedeniu spolocnosti ekonomicka-Uctovng, personélne, vyrobné vystupy,
ktoré spolatnost potrebuje k efektivnemu riadeniu firemnych procesov.
* implementacia procesu riadenia rizik,

Riadenie rizik spolotnasti je jednym z délezitych nastrojov riadenia spo-
lo¢nasti. Napriet celou spolacnastou boli identifikované potencialne rizi-
ka, nasledne boali rizika analyzované, vyhodnocovang.

Spolotnaost pini vsetky poZiadavky bezpetnosti a ochrany zdra-
via pri prace vyplyvajlce z legislativy Slovenskej republiky, normy ISO
45001:2018 a internych predpisov spolognasti. Spolocnost sa dihadobo
snazi opakovane vzdelavat a upozarnavat svajich zamestnancav na do-
leZitost dodrZiavania predpisov bezpe¢naosti a achrany zdravia pri praci.

Zamestnancom poskytujeme:

« certifikované osobné ochranné prostriedky, ktoré vyplyvaju z vykonu ich
pracavnych ¢innosti,

» zabezpecujeme povinné skolenia bezpecnosti a ochrany zdravia pri
praci, ktoré vykonava autorizovany bhezpecnastny technik,

» pravidelne kantrolujeme dodrziavanie predpisav BOZP u nasich za-
mestnancoy,

e pravidelne hodnotime stav bezpecnasti a ochrany zdravia pri praci atd.

Trend vyvoja pracovnej Urazovosti, ktoré sa tyka drobnych pracovnych
Urazov, registrovanych pracovnych Urazav a zavaznych pracovnych Ura-
zov je od vzniku spolocnosti na velmi nizkej az nulavej Gravni. Ochranu

Zivota a zdravia oséh, prevenciu pred vznikom pracovnych Urazov, chordéh
z povalania, profesionalnych atrav a inych poskadeni zdravia z prace, stav
psychickej, fyzickej a socialnej pohady, ochranu nielen pracavného, ale aj
Zivotného prostredia a ochranu majetku povaZujeme za najdélezitejSiu
ohlast riadenia kvality.

Ochranu Zivotného prostredia v spolo€naosti vykonavame tak, Ze pracu-
jeme v zhode s pravnymi poziadavkami Slovenskej republiky a Eurdpskej
Unie, ktaré st implementovane da palitiky kvality.

Neustale zvySujeme povedomie nasich zamestnancov tak, ahy svojou
kazdodennou ¢innastou ¢i uz v praci alebo doma predchadzali posko-
dzavaniu Zivotného prostredia, ktorého znecistenie bude mat v budutc-
nasti velky vplyv na zdravie a Zivot obyvatelstva tejto planéty. ZlepSujeme
systéem environmentalneho manazérstva implementovany do vyroby aj
do beZnych ¢innasti. Analyzujeme a vyhodnocujeme ukazovatele ochrany
zivotného prostredia a snazime sa postupne znizavat spotrebu nechno-
vitelnych zdrojov, produkciu odpadov a emisii do Zivotného prostredia.
Nasou ¢innostou sa snazime predchadzat znecistovaniu Zivotného pro-
stredia.

Nase Motto:

..Kvalita je to, ked' sa vracia zakaznik a nie vyrobok"
(W.E. Deming])

The integrated management system is one of the mast impartant pillars
of the company. In the field of quality control, we define new quality tar-
gets annually, we are striving to meet them gradually and then to evalu-
ate their fulfilment and efficiency.

We have managed to meet the targets set for 2019 partially. However,
some of them are of a long-time nature and their fulfilment averlaps se-
veral years.

Targets in the quality management system area:

e purchase of a new module for piece production contral,

» change of the accounting information system,

e amendment of the HR information system with new modules and fun-
ctionalities,

» change of the attendance information system.

In 2019, all these features have been completed, implemented and inter-
cannected to communicate mutually and provide the company mana-



gement with economic, accounting, HR, manufacturing outputs that are:
the company needs for effective management of company processes.
e risk assessment pracess evaluatian,

The company risk management is one of the important tools of overall”
company management. Potential risks have been identified across the
caompany, then these risks were analysed and assessed. |

The company has been meeting all occupational health and safety:
requirements coming from the Slovak legislation, I1SO 45001:2018 and
company'’s internal regulations. The company has been striving to retrain
and notify the employees about the impartance of observing occupatio=
nal health and safety regulations.

We pravide our employees with: ‘
e recertified personal protective equipment that is necessary far the
performance of their work activity,
e we arganise mandatory occupational health and safety training given
by an authorised safety officer, 1
e we regularly inspect the observance of the OHS regulations by our em-
ployees, !
* we regularly assess the condition of occupational health and safety
ete. :

The occupational accident trend regarding minor occupational acci=
dents, registered occupational accidents and serious occupational ac-
cidents has been on a very low, even zero level since the establishment
of the company. Protection of human life and health, prevention of ac-
currence of occupational accidents, occupational diseases, professional
intoxications and other accupational health domages, psychical, phys-
ical and social well-being, protection of bath warking and general en-
viranment, and protection of property are assumed by us as the most
important part of the quality management.

In our company, environmental protection is performed by working in
accaordance with the legal requirements of the Slovak Republic and the
European Union that have been implemented in the quality policy.

We have been increasing the awareness of our employees so that they
prevent damage to the environment in their daily activity both at wark
and at home, since its pollution will have a big impact on health and life of
people on this planet in the future. We have been improving the environ-

mental management system implemented both in the production and

general activities. We have been analysing and assessing environmental
protection indicators and striving to gradually decrease consumption of
non-renewable resources, generation of waste and environmental emis-
sians. We are trying to prevent enviranmental pollution by our activity.

Our motto:

,.Quality is when the customer comes back, not the product.”
(W. E: Deming])




PODPORILI SME

WE SUPPGRTED

Podparili sme hlavne kultdrne a Sportove podujatia a vydanie publikacii,
ktoré suvisia s vychovou deti a mladeze.

Podporu chceme v buddcnasti rozsirit do oblasti Upravy priestranstiev v
prirode so zameranim na volnacasove aktivity mladeze a mladych rodin
s detmi.

Rezervy v podpore nadalej vidime v Ceskej republike v lokalitach nasej za-
kazkovej naplne, kde sme zatial neurabili vyznamnejsi krok pre vytvaranie
pozitivnehao vztahu s verejnastou.

We supported mainly cultural and sport venues and issue of publications
related to upbringing of children and youth.

We would like to extend our support inta the field of madifications of spa-
ces in nature, focus on free-time activities of youth and young families
with children.

We can still see back-logs in the Czech Republic in localities of our order
performance where we have not made any significant step to create po-
sitive relations with public yet.




VYROK AUDITORA

AUDITOR’S REPORT

SPRAVA NEZAVISLEHO AUDHTORA
K UCTOVNES ZAVIERKE A VYROCNES SPRAVE
AVYROCNA SPRAVA

A ROK KONCIACE 31L12.2020
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Vdaka kontrahovanej zakazkovej naplni oéakavame najvacsiu historicku
rocénu vykonnost spolocnosti v nasledujiicom roku 2021 pricom hodno-
ta zmluv na dalsi rok 2022 uz teraz prekracuje obvykly rocny obrat spo-
loénosti. Absoliitnu prevahu ziskali projekty v Ceskej republike. Podarili
sa prveé lastovicky pre energetiku a chemicky priemysel v susednom
Madarsku, ktoré nam robia vel'ki radost najmé preto, Ze su realizované
priamo pre koneénych zakaznikov a nie cez prostrednika, ¢im sa érta na-
plnenie nasej ambicie ziskania dal$ieho silného priemyselného zakazni-
ka v stredoeurdpskom priestore.

V obchode, marketingu a budovani vztahov s verejnostou mame zatial’

rezervy, ktorych sme si vedomi, sme presvedceni, Ze pri aplikacii osved-
¢enych postupov by sme dokazali vyrazne zvysit trhové podiely.

Nase realizacné timy od vyvojovych, projekénych, inZinierskych, riadia-
cich, vyrobnych az po implementacné st pripravené zabezpecit realiza-
cie a nasledn starostlivost o zlozité technologickeé celky. V sticasnosti
disponujeme trinastimi prevadzkami v Ceskej a Slovenskej republike
vdaka ktorym sme ziskali moznost trvalo obsluhovat nasich zakaznikov
priamo v mieste diania.

Po dobiti trhovych pozicii stoji pred nami dloha ich udrzania. Ta je mul-
tidisciplinarna, pricom pochybenie v jednej discipline mdze znamenat
stratu celej pozicie.

\

N

tumoIEr of the company. Projects in the Czech Republic got an abso

te dqﬁ'lmance We managed to make first steps for power engineering
1emical industry in neighbouring Hungary and we are very hu)qpy
them mainly because -they are implemented directly for the\ﬁ
and not through intermediary, thereby looming achievement
bition to gain another strong industrial client in the region of

rope. | |
usiness, marketing and building relations with public we|still
Js we are aware of, but we believe that when applyi i
es we could significantly increase market shares.

o
Du implementation teams starting from development, design, engi-
neenng, management, production up to implementation are prepare
to assure implementation and consequent care of complicated tech-
hologiEal units. Nowadays we dispose of thirteen establishments i
Czel j:md the Slovak Republic thank to which we got the possibil
servqib:'yr clients directly in the place of venue. ﬁ '
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nquenng market position, we have another task to kézp thEm :
usk is multidisciplinary where failure in one dlsmphne can mean,
he whole position. A
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QJ Excelentnost, vytrvalost, ale aj zakladné ludskeé
— ¢nosti ako slusnost a ucta jeden k druhému su
znakom skutocného profesionala na ktorejkolvek
urovni riadenia, alebo priameho vykonu a st
kltiéom k trvalo udrzatelnému rozvoju nasej
obchodnej, ale aj tej nasej obéianskej
spolocnosti. t 2

JP Excellence, persistence but also basic human
virtues as decency and respecting others are
a sign of real professional at any level of
management or direct performance and they are
the key to sustainable development of our
business as well as our civil saciety. 2



Vedenie spolo¢nosti
Headquarters
adm@roez.sk

T +421 630 7950, ext. 530

M +421 307 879 054

Tyrsova 2354/2, 934 01 Levice

Obchod
Sales
obc@roez.sk
T +421 630 7950, ext. 501
M +421 805 580 805
TyrSova 2354/2, 934 01 Levice

Sprava priemyselnych prevadzok Industrial

Facility Management
fsm@roez.sk
T +421 630 7950, ext. 509
M +421 915 751 532
Tyrsova 2354/2, 934 01 Levice

KONTAKT
CONTACT

Vyroba
Fabrication
vyr@roez.sk

T +421 630 7950, ext. 522
M +421 905 273 158
Sokolovska 70, 934 01 Levice

Projektové riadenie
Project Management
ppr@roez.sk
T +421 630 7950, ext. 525
M +421 907 385 729
Tyrsova 2354/2, 934 01 Levice

RO[EZ

Technologické zariadenia
Process Equipment
kdo@roez.sk
T +421 630 7950, ext. 505
T+421 917127 956
Tyrsova 2354/2, 934 01 Levice

Vyskum a vyvoj
Research and Development
rsa@roez.sk
T +421 630 7950, ext. 315
M +421 917 092 243
Leskova 3/A, 811 04 Bratislava

Projektovanie a inziniering
Designing and Engineering
ing@roez.sk
T +421 630 7950, ext. 527
M +421 811 636 200
Leskova 3/A, 811 04 Bratislava



